
 

 

Judgment and Decision Making  
MGMT/COGS 696D Spring 2020  

Monday 2:00-4:30 

Course Syllabus 

Instructor Contact Information  
 

 
 

Tamar Kugler, PhD 
tkugler@eller.arizona.edu  
Department of Management and Organizations 
Room 405BB 
(520) 626-7788  
Office hours by appointment (please email) 
 
 

 
Course Overview 
 
The seminar is an introduction to research in behavioral decision theory, judgment and choice. No special 
background is required, although participants are expected to demonstrate the ability to read, process, and 
critically discuss research articles in the field. Hence, a certain knowledge of research methods, data 
analysis, and theoretical thinking is implicitly assumed. I also assume that participants have real interest in 
the area, as well as in academic research on general, and are willing to put in the effort so that they could 
get a real return from this class. 
 
As with most doctoral seminars, this is a reading, writing, and talking course. I will mainly avoid lecturing. 
Instead, we will discuss about five articles each week. Articles will be posted on D2L a week before class, and 
all students are expected to read and prepare the articles ahead of time.  
 
Since JDM is cross-disciplinary by nature, I will invite several guest speakers, from different parts of campus, 
to share some of their work with us. I am hoping this will provide a unique opportunity to learn what is 
“hot” in the field.  

 
Course Objectives and Learning Outcomes 
 
At the conclusion of this course, you will be able to: 

 
 Demonstrate knowledge of the basic theories of judgment and choice  

 Develop an innovative research question based on the existing knowledge in the field  

 Design and implement an empirical study to test your research question. 

 
Course Reading Materials 
 
There is no textbook. Weekly readings will be assigned through D2L.   

mailto:tkugler@eller.arizona.edu


  Page 2 of 6 Copyright © Arizona Board of Regents 

 

Course Workload Expectations 
This course is structured for a 16 week period, with the following workload: 
 

Course Item Estimated Hours 

Class preparation  2 hours / week 

Weekly class meeting        3 hour / week 

Development of research proposal 2 hours / week 

 
This averages out to approximately 7 hours/week. These estimates will vary depending upon your existing 
knowledge level and/or focus.  
 
Course Schedule 
 
The expected weekly progress and deliverables are outlined in the course schedule. Please see the course 
schedule as posted on D2L. There is a considerable amount of material covered in this class. It is essential 
that you stay current with all reading and homework assignments. Note DUE Dates on course deliverables.   
 
Office Hours and Communications 
 
Please email me with any content related questions. I will respond within 24 hours of your post Monday 
through Friday and 48 hours on Saturday and Sunday. If you have a question regarding your personal 
performance in the course, please email me directly using the address above. I will do my best to provide 
feedback on course work that needs to be manually graded within 1 week of submission. I will hold office 
hours by appointment; please email me to schedule. 
 

D2L Course Management System 
 
This course uses the UA D2L learning management system. You are required to use D2L with this class and 
are encouraged to check our D2L class course space daily.  
 
You are also encouraged to have D2L email forwarded to your primary email account. The instructor will use 
D2L for course assignments, quizzes, exams, content distribution, and important announcements. The UA 
D2L system is available at:  https://d2l.arizona.edu/.   
 

Assignment and Assessments 
 
The workload and course requirements are subject to change at the discretion of the instructor with proper 
notice to the students.  

 
Short Article Summaries 
To motivate your diligence (yes, we all get sloppy on doing the readings as the semester wears on!), I’ll ask 
everyone to turn in a very brief summary (1-2 paragraphs) of each paper each week, and identify two 
questions for the class discussion.  
 
Discussion Leading 
After the first week, I'll assign each article to a class member. This individual will be asked to lead the 
discussion of the assigned paper.  This means (a) remind us of the main points you got from the piece; (b) 
propose a couple of discussion questions; and (c) provide leads for further work it suggested to you. 
Remember that everyone prepares and participates, not just the individual assigned to lead the discussion. 
 

https://d2l.arizona.edu/
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Class Attendance and Participation 
The primary requirement is full participation in the class: coming to the meetings, being prepared, speaking 
and listening  
 
Written Research Proposal 
A major term paper in the form of a research proposal will be required. Extension and development of work 
you have under way already is fine, as is building a foundation for later work. (If you do this, be sure to talk 
to me about where you are now and where you are planning to move the work this semester, so I can have 
a reasonable basis for evaluating your output). The guiding criterion is that this project is designed and 
conducted to full professional standards – presentation in a professional conference, publication in a 
professional journal, etc.  
  
As part of my teaching commitment, I expect to be substantially involved as the project develops. You are 
strongly urged to settle on a term project early in the semester, do some preliminary background work on it, 
and schedule a time to come talk to me. (If you do not have a topic by Spring Break, you definitely need to 
schedule a chat!). A typical project will involve several discussions between us as the work develops. Plan 
your time so that by the end of the semester you will be at a point where you can (a) present the proposal 
to the class, and (b) submit a full, formal written report (no more than 20 pages, not including bibliography 
and tables, double-spaced; less is better, if it gets the job done). 
 
I have yet to meet anyone who can write a formal report decently without at least a couple of drafts and 
revisions, so plan some time for that, too. Remember: The skill we all learned as undergraduates of how to 
whip up a plausible “research paper” from scratch in a weekend is now useless. Careful professional work is 
much slower, more careful, and repeatedly rewritten. Be warned: No-one can write a first draft that reaches 
the standards appropriate at the new level. 
 
Presentation 
All research proposals will be presented in class. Presentations will be limited to 20-30 minutes per student, 
including discussion.  
 
My goals for this seminar 
 
1. I'd like to get you excited about research on human decision making. Why learn about decision making?  
Three good reasons.  First, it is an activity performed daily that often has important consequences.  Second, 
it is a skill.  This means that, by learning the basic principles of decision making, you can “get better” at it. 
Third, you’ll learn some really neat stuff. Human decision-making is cross disciplinary, surprisingly 
unintuitive, and quite interesting. One of my objectives is to convey some of that excitement to you.  
 
2. I'd like to learn something. Each of us brings to the class a different background. This means that we will 
find different things of interest in the assigned readings, different things that seem good or bad about them, 
different outside materials they connect to, different personal experiences to test them against. I want the 
seminar meetings to provide a chance to share these different insights. I encourage you to be proactive in 
bringing in outside materials, copying papers and clippings for the other participants, and otherwise 
enriching the materials we discuss. Anyone who reads the morning paper or watches the evening news has 
to wonder about how the decisions daily reported there came to be made! Your own research literature will 
provide many other materials. Be proactive: If you see something weird, interesting, or just plain silly, 
photocopy it for the class (or I’ll be happy to get it copied). It might provoke an interesting discussion! 
 
3. I'd like you to produce something. Serious scholarly work demands a delicate balance of taking stuff in and 
putting stuff out, and graduate training tends to overbalance in the direction of the former. In 696D you are 
asked to undertake a substantial piece of written work for a semester project; Simply reading the work of 
others tends to leave one either excessively accepting or excessively critical. Producing work of your own, 
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especially under the guidance of a (somewhat more experienced) colleague, helps you to form a good 
balance. 
 
 
Welcome to the seminar! 
 
 

Turning in Assignments 
 
All graded assignments will be submitted electronically through the D2L Assignments function.  
 

Late Assignment Policy 
 
Late assignments will be penalized on points earned. Please allow yourself time to mitigate any computer 
glitches or other errors. In order to earn a passing grade in the course you will need to complete and submit 
every assigned assessment by the end of the course, even if this implies submitting an assignment late and 
earning no points toward the final grade. 
 

Course Grading 
 
Your final grade will be calculated out of 100 points:  

 
Course Work Points  

Short article summaries 15  

Discussion leading  20  

Class attendance and participation 15  

Presentation 15  

Written Research Proposal 35  

TOTAL 100  

 
Incomplete Policy 
 
If you experience extraordinary circumstances beyond your control, which prevent you from completing the 
course within the scheduled timeframe, you must request an incomplete by emailing the Instructor before 
the end of the course. Please clearly explain the reasons for the request and provide relevant 
documentation.  Please be aware that you must be receiving a passing grade at the time of the request.  If 
granted an incomplete, you should review the related policy stipulations at 
http://registrar.arizona.edu/gradepolicy/incomplete.htm 
 

Academic Policies and Institutional Resources 
 
Academic Policies and Procedures 
As a University of Arizona student, you are expected to become familiar with and abide by the university-
wide policies and procedures. You can find complete, up-to-date information at: 
https://www.eller.arizona.edu/academic-programs/policies/inperson-grad 
 
Academic Integrity 
Upon accepting admission to the University of Arizona, you immediately assumed a commitment to uphold 
the Code of Academic Integrity.  Complete copies of these policies can be found online at: 

http://registrar.arizona.edu/gradepolicy/incomplete.htm
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 The University of Arizona: https://deanofstudents.arizona.edu/policies-and-codes/code-academic-
integrity 

 Eller College of Management: https://ugrad.eller.arizona.edu/about/ethics 
 
Any instances of academic dishonesty will result in a grade of E for the course. 

 While it is our sincere hope that you will not engage in academic misconduct, it seems prudent to 
clarify in advance the policy on dishonest behavior. Reminder: this course has a zero-tolerance 
policy on cheating. 

 
 
Online Collaboration/Netiquette 
In this course, you might communicate with instructors and peers virtually through a variety of tools such as 
discussion forums, email, and web conferencing. The following guidelines will enable everyone in the course 
to participate and collaborate in a productive, safe environment. 

 Be professional, courteous, and respectful as you would in a physical classroom. 

 Online communication lacks the nonverbal cues that provide much of the meaning and nuances in face-
to-face conversations. Choose your words carefully, phrase your sentences clearly, and stay on topic. 

 It is expected that students may disagree with the research presented or the opinions of their fellow 
classmates. To disagree is fine but, to disparage others’ views is unacceptable. All comments should be 
kept civil and thoughtful. Remember that this course abides by university policies regarding disruptive 
behavior: https://deanofstudents.arizona.edu/accountability/disruptive-student-behavior. Violations of 
the instructors’ copyright violate the Code of Academic Integrity and may result in course sanctions. 

 Compose your messages and posts in a word processing tool, and check your spelling and grammar 
before submitting your post / email. 

 
 
Student Support 
The instructor is available to assist with content-related issues. You may, at any time, email the 
instructor.  The following are guidelines for requesting support: 

 General and Personal Course Questions:  Email the instructor for questions regarding course 
materials, policy, grades or personal concerns.  

 Course Registration & Curriculum Questions:  Please contact your academic advisor. 

 D2L Support Questions:  Click on https://help.d2l.arizona.edu/form/student-contact-us to submit 
your tech support request. 

Disability Accommodations 
At the University of Arizona, we strive to make learning experiences as accessible as possible. If you 
anticipate or experience physical or academic barriers based on disability or pregnancy, you are welcome to 
let me know so that we can discuss options. You are also encouraged to contact Disability Resources (520-
621-3268) to explore reasonable accommodation. Please be aware that the accessible table and chairs in 
this room should remain available for students who find that standard classroom seating is not usable. 
 
Library Support 
The University of Arizona Libraries is dedicated to providing the research tools you need at any time. If you 
need any assistance, please contact Jeremiah Paschke-Wood at jpaschkewood@email.arizona.edu and 
include your University of Arizona NetID. 
 
Workload and Course Requirements Subject to Change 
Workload and Course Requirements are subject to change at the discretion of the instructor with proper 
notice to the students. 

https://deanofstudents.arizona.edu/policies-and-codes/code-academic-integrity
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https://deanofstudents.arizona.edu/accountability/disruptive-student-behavior
https://help.d2l.arizona.edu/form/student-contact-us
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Judgment and Decision Making  
MGMT/COGS 696D Spring 2020  

Monday 2:00-4:30 
 

Course Schedule 
 

Week Dates Topic 

1 January 19 Martin Luther King Day – No Class 

2 January 26 Introduction & Overview; Expected Utility; Prospect 
Theory 

3 February 2 Bounded Rationality and Mental Accounting  

4 February 10 Heuristics and Biases I  

5 February 17 Heuristics and Biases II 

6 February 24 Chance and Probability Judgments 

7 March 2 Risk and Uncertainty  

8 March 9 Spring Break – No Class 

9 March 16 Learning 

10 March 23 Inter-temporal Choice 

11 March 30 
Interactive Decision Making 

12 April 6 Group Decision Making 

13 April 13 Social Dilemmas and Team Games 

14 April 20 Emotions and Individual Differences 

15 April 27 Student Presentations 

16 May 2 Student Presentations 

 
Note: The information contained in the course syllabus, other than the grade and absence policies, 
may be subject to change with reasonable advance notice, as deemed appropriate by the instructor. 

 


